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• This presentation is comprised of information that has been prepared by the NMC Healthcare group (the Group), along with its advisor, Alvarez & Marsal Middle East Ltd. (the Advisor) for 

information purposes only and contains only a high level and illustrative summary of the position of the Group as at July 31, 2020. This presentation does not constitute a financial product, 

investment, tax, accounting or legal advice (and should not be used as the basis for giving definitive advice), a recommendation to invest in the securities or purchase debt of the Group or 

any other person, or an invitation or an inducement to engage in investment activity with any person. This presentation has been prepared without taking into account the objectives, financial 

situation or needs of any particular recipient of this presentation, and consequently, the information contained in this presentation may not be sufficient or appropriate for the purpose for 

which a recipient might use it. Any such recipients should conduct their own due diligence, consider the appropriateness of the information in this presentation having regard to their own 

objectives, financial situation and needs, and seek financial, legal, accounting and tax advice appropriate to their particular circumstances. 

• No representation, warranty or undertaking (whether express or implied) is made by the Group or its Advisor as to the completeness, accuracy or fairness of the information contained in this 

presentation or whether this presentation is suitable for any recipient's purposes. In particular, but without limiting the general statements in this disclaimer, the financial information of the 

Group and its financial position in this presentation has been prepared based on preliminary investigations as at July 31, 2020 only and is subject to change. Such financial information may 

be updated from time to time and the numbers/amounts in this presentation have not been finalized, verified, audited or reviewed. This presentation contains a brief high-level overview of 

solely the matters to which it relates and does not purport to provide an exhaustive summary of all relevant issues.

• This presentation may include statements, estimates, opinions and projections with respect to anticipated future performance of the Group (forward-looking statements) which reflect various 

assumptions concerning anticipated results taken from the Group’s current business plan or from public sources which have not been independently verified or assessed by the Group and 

which may or may not prove to be correct. Such forward-looking statements reflect current expectations based on the current business plan and various other assumptions and involve 

significant risks and uncertainties and should not be read as guarantees of future performance or results and will not necessarily be accurate indications of whether or not such results will be 

achieved. Such forward-looking statements only speak as at the date of this presentation. It is up to the recipient of this presentation to make its own assessment of the validity of such 

forward-looking statements and assumptions and no liability is accepted by any member of the Group, the Advisor or any of their respective directors, officers, employees, agents, partners, 

affiliates, managers and professional advisers (together, the Group Parties) or any other person in respect of the achievement of such forward-looking statements and assumptions.

• The delivery of this presentation does not imply that the information herein is correct as at any time subsequent to the date hereof and, as set out above, remains subject to further 

finalization, verification and review. Other than in accordance with its regulatory disclosure obligations, the Group has no obligation whatsoever to update or revise any of the information, 

forward-looking statements or the conclusions contained herein or to reflect new events or circumstances or to correct any inaccuracies which may become apparent subsequent to the date 

hereof. This presentation has not been reviewed or approved by any rating agency, trading exchange or any other person. 

• This presentation will be made available via the Group’s website to all note holders simultaneously on the date of issuance. 

• To the fullest extent permitted by law, the Group Parties and the Advisor will have no tortious, contractual or any other liability to any person (including any Third Party) in connection with the 

use of this presentation. The Group Parties and the Advisor accept no liability whatsoever to any person, regardless of the form of action, including for any lost profits or lost opportunity, or 

for any indirect, special, consequential, incidental or punitive damages arising from any use of this presentation, its contents or preparation or otherwise in connection with it, even if any 

Group Party or and the Advisor has been advised of the possibility of such damages.
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• No reliability can be placed on the accuracy of previously published financial statements. The Company asked A&M to assist 
with a diligence of transaction level data from underlying systems within the operating units

• Based on diligence performed to date, the Company currently believes that the base operational data is the most reliable current
source of financial information for business plan purposes

• It is now apparent that historical records were subject to fabrication, account balances were amended, and financial documents 
were deleted

• In preparing this Business Plan the Company has disregarded the consolidated financial information, including top-side 
adjustments, due to the fraudulent activity at the corporate level 

• No comprehensive and formal re-audit has yet been performed. The fictitious accounting entries, the consequences of such 
entries and the failure to reflect all transactions and liabilities in the accounting records are a major component of the ongoing 
investigation which is likely to result in further adjustments. Additional data and documentation is likely to emerge which may 
materially change the figures with regards to NMC’s assets and liabilities

• The figures presented in this Business Plan are pre-IFRS-16 and EBITDA has not been adjusted for minority interest

• Revenue in this Business Plan is Gross Revenue unless otherwise stated

• All assets, financials, and plans associated with Boston IVF, Trading and NMC Health PLC have been fully excluded from this 
Business Plan

• Minor international assets such as NMC Kenya and NMC Genetics India are excluded from this Business Plan due to minimal 
business contribution

• FY2020 FCS is based on a 5+7 forecast (5 months of actual + 7 months of forecast), which considers the impacts of COVID 
including a second potential wave in Q3 2020

4

The Company has used underlying base operational data for the purposes of all financial data and 

analysis in this report. It is currently understood that base data recorded at the operating unit level is more 

reliable than the reported financial statements which were subject to fraudulent manipulation. The results 

are yet to be re-audited and therefore remain under final review.

Basis for Financial Analysis and Preparation of Business Plan
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NMC Health operates five healthcare segments:

• Multi-Specialty Hospitals & Pharmacy (MSH)

• Long-term & Home Care (LTHC)

• Maternity & Fertility (IVF)

• Cosmetics

• Operations & Management (O&M)

Facilities:

• Nearly 120 Healthcare Facilities: Hospitals, Medical Centers, Long-Term Care 

Facilities, Day Surgery Centers, Fertility Clinics and Home Health Services

Key activities:

• Services provided include but are not limited to outpatient and inpatient services, 

medical diagnostics and treatments, gynecology, obstetrics, human reproduction, and 

pharmacy retail

• Additionally, O&M business focuses on management of medical facilities on behalf of 

key major companies

Geographical footprint:

• Core operations of the business is located in the UAE and Oman, operating across all 

five healthcare segments (~74% of revenue)

• International operations, which include three key businesses: (1) IVF – Luarmia, 

under the brand name Clinica Eugin is based in Spain with clinics across Europe and 

LATAM, (2) Aspen Healthcare, a small 9-facility private hospital provider in the UK, 

and (3) a joint venture in Saudi Arabia with 7 facilities

6

Key Facts

Source: NMC Management

(1) Key Facts exclude Boston IVF and Trading

(2) FY2019A figures, excludes Boston IVF and Trading

Note: For all financial data, NMC has utilized unaudited, unit-level base operational data which is still subject to ongoing review. All financial analysis is based on pre-IFRS-16 figures and EBITDA has not been 

adjusted for minority interest. For more detail, please see "Basis for Financial Analysis and Preparation of Business Plan" at the front of this report

NMC Overview

NMC Healthcare is the largest private 

healthcare company in the UAE

It ranks amongst the leading fertility service 

providers in the world

Employees

~15k

Countries

12

Revenue-Generating Facilities

118

Volume

6.5m encounters annually

Revenue(2)

$1.6bn

EBITDA margin(2)

7.3% • The trading business (now sold or in the process of being discontinued) focused 

on the importing, selling, and distributing of ~500 brands in the UAE across 5 

business lines: (i) healthcare (pharma, medical equipment, medical 

consumables), (ii) consumer, (iii) education and office supplies, (iv) veterinary and 

others, and (v) “other businesses and new acquisitions” 

• Served 15k+ customers across 10k+ locations; Only ~10% of total revenues were 

from sales to internal NMC entities

Key facts(1)

Overview of Trading (Sold or In Process of Being Discontinued)

Overview of Continuing Healthcare Services
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Source: NMC Management

(1) Simplified legal structure

(2) Legal entities set up for regulatory purposes with no economic activity

(3) 100% directly or through beneficial holdings for the majority of legal entities

(4) Simplified groupings are representative of one or several NMC legal entities

(5) EHG owns 30% of CosmeSurge Clinics, which represents a vast majority of the Cosmetics vertical. Other minor facilities include Aesthetics (75% owned by NMC) and Elegant Medical Centre 

(70% owned by NMC)

Note: For all financial data, NMC has utilized unaudited, unit-level base operational data which is still subject to ongoing review. All financial analysis is based on pre-IFRS-16 figures and EBITDA has 

not been adjusted for minority interest. For more detail, please see "Basis for Financial Analysis and Preparation of Business Plan" at the front of this report
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Overview as of 31st July 2020

Simplified Legal Structure

NMC Holding LLC(2)

(Abu Dhabi) 

NMC Health Holdco(2) 

Ltd (UK)

NMC Healthcare LLC

(Dubai) 

IVF - Luarmia(4)

(Spain)

Aspen(4)

(UK)

Saudi JV(4)

(KSA)

IVF(4)

(UAE, Oman)

Boston IVF 

(USA) 

30% 

Doctors

11.6% 

Modular 

Concepts

47% 

GOSI

99.999% 100%

70%(1)

0.001%

69.383%

100%(3)

88.4%(1)

100%

53%(1)

51%
49%MSH(4)

(UAE & Oman)

Cosmetics(4)(5)

(UAE, Oman)

LTHC(4)

(UAE)

Trading

(UAE, Oman)

0.007%

30.61%

NMC Health PLC

(UK)

UAE & Oman

International

Excluded from 

Business Plan

Minority 

Share-

holdings

30% 

EHG(5)
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• The Company has disclosed previously unreported liabilities 

of ~$4bn to date, due to suspected fraud. This fraud was 

uncovered in early 2020 after Muddy Waters issued a report 

condemning NMC’s finances

• The extent of these unreported liabilities, the piecemeal 

disclosure, and the lack of clarity surrounding how they were 

incurred, disguised and ultimately discovered, has seriously 

damaged the Company’s reputation

• Significant cash has been extracted from the Company, 

resulting in constrained liquidity and payment default to 

lenders and suppliers

• The Company initially was slow to remove the Board that 

was present during the perpetration of fraud, raising 

significant concerns about governance and further 

antagonizing creditors 

• Finally, damaging allegations have been made in connection 

with overpayment for assets, uncertain profitability, capital 

cost levels, and off-balance sheet liabilities
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Despite the strength of the underlying business, the discovery of fraud on a massive scale in early 2020 

significantly damaged NMC’s reputation in the financial markets and threatened its long-term survival

The Discovery of Fraud

2.2

0.5
0.2

2.7

1.2

(0.2)

6.6

H1 2019
Reported

Debt

Drawdown
on Existing
Facilities

Agreements
Signed Post

Jun-19

Undisclosed
Debt as of
March 10th

Additional
Undisclosed
Debt as of
March 24th

Implied
Repayments

Revised
Outstanding

Debt
Obligations

Reported undisclosed debt facilities as of 10th March 20201

Additional reported undisclosed debt facilities as of 24th March 20202

1

2

(USD bn)

Key facts

Bridge from June 2019 reported debt to current position as per 

Company

Source: NMC Management

Note: For all financial data, NMC has utilized unaudited, unit-level base operational data which is still subject to ongoing review. All financial analysis is based on pre-IFRS-16 figures and EBITDA 

has not been adjusted for minority interest. For more detail, please see "Basis for Financial Analysis and Preparation of Business Plan" at the front of this report
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Along with reputational damage, the disclosure of massive suspected fraud drew attention away from 

the strength of the underlying business and caused NMC’s shares to plummet, ultimately leading to its 

delisting from the FTSE 100 in April 2020

Source: NMC Management

Note: For all financial data, NMC has utilized unaudited, unit-level base operational data which is still subject to ongoing review. All financial analysis is based on pre-IFRS-16 figures and EBITDA 

has not been adjusted for minority interest. For more detail, please see "Basis for Financial Analysis and Preparation of Business Plan" at the front of this report

Impact on Investor Confidence
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Shares of NMC fell 32% 

- (1.8bn) GBP or (2.3bn) 

USD - after Muddy 

Waters publishes its 

reports

NMC announces it will 

conduct an independent 

review

Two major shareholders launch a 

20% discounted share sale worth 

£375m (or $471m, representing 

~15% of total shares) 

NMC requests an 

informal debt 

standstill from its 

lenders
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• Expedited UK High Court Hearing 

where A&M are appointed 

administrators of NMC Health PLC

• Administrators work towards aligning a 

new board of directors through 

appointment of NEDs

• BR Shetty pledges 7m of the company’s shares as security for debt

• P. Manghat is removed from his position of director and CEO, as certain 

financial discrepancies are revealed 

• The company announces it does not expect to be in a position to publish its 

FY2019 annual results before end Apr 2020

• Shares in the firm are suspended from trading

• The Financial Conduct Authority commences a formal enforcement 

investigation

ENBD 

Bank sells 

1.04% 

stake

• Confirmed approaches from KKR PE 

and GK Asset Manager regarding 

possible offers

• Chairman BR Shetty and other investors 

stakes have been incorrectly reported

Moody`s 

downgrades 

NMC`s CFR to 

Caa1

• Additional $1.2bn of 

undisclosed debt is reported 

• Faisal Belhoul is appointed as 

Executive Chairman

Resignation of vice-

chairman Al Muhairi

and founder and co-

chairman BR Shetty

Significant event

Additional $2.7bn of 

undisclosed debt is 

reported

NMC requests 

shares to be 

delisted from 

London Stock 

Exchange 

(LSE)

In May, 

NMC Health 

PLC files for 

Ch. 15 in 

the US 

Courts

Timeline
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Current senior management team has deep healthcare expertise and detailed knowledge of respective 

subject matter

Current Senior Management Team

Source: NMC Management

Deep experience within large 

acute and post-acute listed 

hospital systems in the US and 

UAE

Tenure at NMC: 5 years

Tenure in industry: 31 years

Michael Davis

Acting CEO and COO

Worked across healthcare 

industry, banking and 

government organizations in 

UAE, US and Marshall Islands

Tenure at NMC: 13 years

Tenure in industry: 25 years

Umesh Bhandary

President of Operations

Has held several senior 

management positions in 

healthcare brands across the 

Middle East and US

Tenure at NMC: 3 years

Tenure in industry: 20 years

Clancey Po

Director of Corporate 

Operations and Strategy

Has clinical, operational, 

leadership and planning 

experience in healthcare -

provision and commissioning

Tenure at NMC: 3 years

Tenure in industry: 40 years

Helen King

Senior Vice President -

Quality and Nursing

Possesses in-depth knowledge 

of strategic HR, change 

management, organization 

development and inclusion 

Tenure at NMC: 2 years

Tenure in industry: 25 years

John O'Connell

CHRO

Worked in healthcare in India 
and UAE across sales, product 
management, corporate 
development, communication 
and others

Tenure at NMC: 8 years

Tenure in industry: 30 years

Prakash Janardan

Director of Corporate Affairs

Specializes in Corporate M&A 

advisory and general corporate 

matters across GCC and 

Europe

Tenure at NMC: 3 years

Tenure in industry: 17 years

Raghav Mathur

VP Corporate Legal

In-depth and widespread 

knowledge of managing 

healthcare organizations with a 

successful track record

Tenure at NMC: 1 year

Tenure in industry: 22 years

Rob Anderson

CEO of Aspen Healthcare

Experienced in group 
transformation, reorganization 
and professionalization of 
companies, portfolio 
management, and M&A

Tenure at NMC: 4 years

Tenure in industry: 25 years

Eduardo Gonzalez

CEO of Eugin (Europe and 

Latin America)
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NMC consists of five verticals in UAE and Oman, each catering to specific subsegments of the 

healthcare market, plus a group of international subsidiaries and head office (HQ). The previous 

division of Trading has been sold or discontinued.

Source: NMC Management

Note: Boston IVF and Trading financials excluded

(1): Facilities refer to revenue generating locations and exclude HQ

(2); Staff counts are approximate and include head office (HQ) headcount 

Note: For all financial data, NMC has utilized unaudited, unit-level base operational data which is still subject to ongoing review. All financial analysis is based on pre-IFRS-16 figures and EBITDA 

has not been adjusted for minority interest. For more detail, please see "Basis for Financial Analysis and Preparation of Business Plan" at the front of this report

NMC Business Detail

• Encompasses all of 

NMC’s hospitals and 

clinics in the UAE & 

Oman

• These hospitals 

have outpatient 

departments, 

inpatient beds, 

maternity wards, and 

operating theatres

• Services cover the 

full range of major 

medical specialties, 

including Neurology, 

Oncology, 

Cardiology, and 

Pediatrics

Multispecialty 

Hospitals (MSH)

• Encompasses both 

long-term care 

facilities as well as 

at-home care 

services offered 

through NMC

• Services include 

dialysis, injury 

recovery, chronic 

illness management, 

medical 

observations, and 

more

• Primarily operates 

under the ProVita

brand

Long-term & Home 

Care (LTHC)

• Covers maternity 

and fertility 

treatments with a 

focus on in-vitro 

fertilization 

procedures (IVF)

• NMC is currently the 

second largest IVF 

player in the world 

and is focusing on 

expanding its 

footprint in the GCC

Maternity & Fertility 

(IVF)

• Cosmetology / 

plastic surgery 

clinics that offer 

aesthetic and 

typically elective 

surgeries, 

procedures and 

treatments

• Predominantly self-

pay patients

• CS Umm Sequim, 

opened April 2020, 

is the first full 

cosmetic-only 

hospital in the region 

and will provide new 

inpatient services

Cosmetics

• Contracted services 

to operate and 

manage hospitals / 

clinics as per agreed 

fees, terms and 

conditions, typically 

without taking an 

ownership stake in 

the hospital assets 

nor the holding 

companies 

themselves

• Brands / partners: 

Abu Dhabi National 

Oil Company, 

Sheikh Khalifa 

General Hospital, 

etc. 

Operations & 

Management (O&M)

• Aspen Healthcare, a 

UK multispecialty 

hospital provider 

• IVF – Luarmia under 

brand Clinica Eugin, 

a global fertility 

treatment service, in 

Europe and LATAM

• Saudi JV established 

in 2019 combining 

NMC’s assets with 

GOSI’s stake

International 

• NMC Corporate 

office located in Abu 

Dhabi serving entire 

NMC business

HQ

Facilities(1): 41

Staff(2): 9,900

F
Y

2
0

1
9

Facilities(1): 5

Staff(2): 1,400

Facilities(1): 7

Staff(2): 400

Facilities(1): 21

Staff(2): 400

Facilities(1): 3

Staff(2): 50

Locations: 1

Staff(2): 600

Facilities(1): 41

Staff(2): 2,000
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International 
(Non-Core)

UAE & Oman (Core)

26% of 2019A Revenue74% of 2019A Revenue



DRAFT

UAE & Oman (Core) International (Non-Core)

26%

74%

The UAE division represents a significant portion of the market healthcare provision in the region and 

has strong growth potential and therefore long-term value to the group. International has a mixture of 

businesses which would deliver best value through divestment.

Source: NMC Management

Note: Boston IVF and Trading financials excluded

Note: For all financial data, NMC has utilized unaudited, unit-level base operational data which is still subject to ongoing review. All financial analysis is based on pre-IFRS-16 figures and EBITDA 

has not been adjusted for minority interest. For more detail, please see "Basis for Financial Analysis and Preparation of Business Plan" at the front of this report

NMC Businesses Description

Revenue split 

FY2019A
Description

• The International division is made up of 3 key businesses: (1) 

IVF - Luarmia - based in Spain with clinics across Europe and 

LATAM, (2) Aspen Healthcare - a small 9-facility private hospital 

provider in the UK, and (3) Saudi JV - a joint venture in Saudi 

Arabia with 7 facilities

• The IVF - Luarmia business is one of the larger IVF platforms 

internationally. IVF businesses generally achieve 12-14x 

multiples on sale (the highest in the sector) which makes them a 

strong option for divestment today, given attractive valuations 

despite strong upside prospect

• The UK Aspen group has historically not delivered a strong 

bottom line, although this has been improved by NMC since its 

acquisition. However, highly sought-after properties in the well-

established and closed-off London market make Aspen attractive 

for divestment to other providers 

• The JV in Saudi was established between NMC and GOSI in mid 

2019, with much room for improvement and growth. It is a 

possible choice for divestment as a distinct and separate service 

unit

$1.6bn

Description

• The UAE division is strategically important to the business and is 

well-invested with modern furnished facilities, specialist medical 

care, and highly trained medical staff. Many medical staff and 

doctors have been with NMC for a long time and have built up a 

strong patient base 

• Key areas of health provision in the region are: Multi-Specialty 

Hospitals (MSH), IVF and Long-Term & Home Care (LTHC). IVF 

and LTHC are by far the most profitable from a margin 

perspective and are still in their growth phases.

• The UAE provision is core to the NMC business given its market 

leadership and opportunity to drive an improved bottom line and 

therefore future valuation. While Oman could be a good 

candidate for divestment in the future, the focus for now is the 

immediate divestment of the International (non-core) business, 

with the disposal of Oman considered as potential performance 

improvement initiative

12

16%

84%

EBITDA split 

FY2019A

$119m
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Based on initial assessments of the FY2018 audited accounts, the preliminary view is that Net Revenue 

and EBITDA were overstated by 25% and 295% respectively for FY2018 (audited)

Historical Audited/Reviewed Vs. Preliminary/Restated Actuals (1/2)

Source: NMC Management

(1) Segment breakdowns are based on management provided Income Statement gross of intercompany eliminations. Intercompany eliminations were applied to breakdowns on a pro-rata basis

(2) For all financial data, NMC has utilized unaudited, unit-level base operational data which is still subject to ongoing review. All financial analysis is based on pre-IFRS-16 figures and EBITDA has 

not been adjusted for minority interest. Additional detail in connection with presented financial information” is presented on the page called “Basis for Financial Analysis and Business Plan 

Preparation” at the front of this report. 

(3) Other includes Head Office (NMC Healthcare LLC), NMC Healthcare Sukuk Ltd

(4) EBITDA for 2018 is shown net of rent payments on operating leases, EBITDA for 2019 H1 is first shown as gross of rent payments on operating leases – ‘Preliminary restated’ (adoption of IFRS16 

shifts the impact of previously classified operating leases to Finance Costs  i.e. excluded from EBITDA), and then shown as net of rent and leases – ‘‘Preliminary restated before IFRS 16’

(5) Net Revenue excluding Other Income and net of Rejections

(6) Organic and acquired entities include the following clusters: NMC Specialty Hospital - Abu Dhabi. NMC Specialty Hospital – Dubai, NMC Specialty Hospital - Al Ain, NMC Royal Hospital, Dubai 

Investment Park and Brightpoint Royal; Acquired and International entities include the following clusters: Sharjah, Provita, Fakih, Cosmesurge, Bareen, Oman, Aspen, Luarmia and KSA

EBITDA(4)

1,533

1,222

Other(3)

Preliminary 

restated(2)

17

Incl. in audited(1)

17
(73)

Organic(6) Acquired + Int’l (6)

Operating

1,550

(238)

1,239

+25%

+311

439

111

Other (3)Incl. in 

audited(1)

Organic(6) Acquired 

+ Int’l(6)

Preliminary 

restated(2)

(239)

(71)
(18)

+295%

+328

NMC Healthcare Group LLC excl. Trading

Net Revenue(5)

14

Bridge FY2018 audited net revenue and EBITDA to preliminary restated net revenue and EBITDA as per unit level operational data 
USDm

FY2018

Preliminary Overstatement(2)

Preliminary 

Overstatement(2)
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Based on initial assessments of the H1 2019 reviewed accounts, the preliminary view is that Net 

Revenue and EBITDA were overstated by 24% and 178% respectively for H1 2019. A full year audit 

was not completed by EY, therefore only H1 2019 is shown.

Historical Audited/Reviewed Vs. Preliminary/Restated Actuals (2/2)

Source: NMC Management

(1) Segment breakdowns are based on management provided Income Statement gross of intercompany eliminations. Intercompany eliminations were applied to breakdowns on a pro-rata basis

(2) For all financial data, NMC has utilized unaudited, unit-level base operational data which is still subject to ongoing review. All financial analysis is based on pre-IFRS-16 figures and EBITDA has 

not been adjusted for minority interest. Additional detail in connection with presented financial information” is presented on the page called “Basis for Financial Analysis and Business Plan 

Preparation” at the front of this report. 

(3) Other includes Head Office (NMC Healthcare LLC), NMC Healthcare Sukuk Ltd

(4) EBITDA for 2018 is shown net of rent payments on operating leases, EBITDA for 2019 H1 is first shown as gross of rent payments on operating leases – ‘Preliminary restated’ (adoption of IFRS16 

shifts the impact of previously classified operating leases to Finance Costs  i.e. excluded from EBITDA), and then shown as net of rent and leases – ‘‘Preliminary restated before IFRS 16’

(5) Net Revenue excluding Other Income and net of Rejections

(6) Organic and acquired entities include the following clusters: NMC Specialty Hospital - Abu Dhabi. NMC Specialty Hospital – Dubai, NMC Specialty Hospital - Al Ain, NMC Royal Hospital, Dubai 

Investment Park and Brightpoint Royal; Acquired and International entities include the following clusters: Sharjah, Provita, Fakih, Cosmesurge, Bareen, Oman, Aspen, Luarmia and KSA

EBITDA(4)

NMC Healthcare Group LLC excl. Trading

Net Revenue(5)

15

Bridge H12019 reviewed net revenue and EBITDA to preliminary restated net revenue and EBITDA as per unit level operational data 
USDm

H12019

12

901

Incl. in 

audited(1)

12

Organic(6)

724

Acquired 

+ Int’l (6)

Preliminary 

restated(2)

Other(3)

Operating

(130)

912

(47)

735

+24%

+177

289

104

Acquired 

+ Int’l (6)

IFRS-16 

Leases(2)

Incl. in 

audited after 

IFRS-16 (1) 

Organic(6)

(43)

Other(3) Preliminary 

restated 

after IFRS-

16 (2)

Preliminary 

restated 

before 

IFRS-16(2)

(50)

(115)

54(27)

+178%

+185

Preliminary Overstatement(2)

Preliminary 

Overstatement(2)
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143

-31

8.7%

FY2019A

186

FY2018A

-66

7.3%

112

119

+6.9%

+7

2019 was a solid year for the business. On a consolidated level, YoY Revenue & EBITDA increased 26.8% 

and 6.9% respectively. Removing the HQ costs and fluctuating O&M contracts, the base operating businesses 

delivered a strong result, with Revenue & EBITDA growing YoY at a 24.5% and 29.8% respectively.

Historical Operational Performance – NMC Group
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Growth (%)

16

Source: NMC Management

Note: Does not include Boston IVF and NMC Trading

Note: 2018 financials were developed using two sources of data: operational MIS and NMC reporting and in case of in-year acquisitions are based on date of acquisition

Note: FY2018 Gross Revenue of $1,287m excluding Other Income and net of Rejections (together $48m) equals to FY2018 Net Revenue (Preliminary Restated) of $1,239m presented in “Historical 

audited/reviewed vs. preliminary/restated actuals” slide 

Note: Net revenue not shown due validation exercise of 2018 data down to entity-level data not being complete; gross revenue shown as validation is complete

Note: For all financial data, NMC has utilized unaudited, unit-level base operational data which is still subject to ongoing review. All financial analysis is based on pre-IFRS-16 figures and EBITDA has 

not been adjusted for minority interest. For more detail, please see "Basis for Financial Analysis and Preparation of Business Plan" at the front of this report

Gross Revenue

(USDm)

11.3%

186

FY2018A

11.8%

FY2019A

143

+29.8%

+43

FY2018A FY2019A

1,267

1,577

+24.5%

+310

Growth (%) EBITDA margin (%)(USDm)

Operating

HQ & O&M

EBITDA

Excluding HQ & O&M
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17

The business had a strong start to the 2020 year. January and February outperformed 2019 revenue 

and EBITDA by 7% and 25% respectively; COVID then led to significant declines from March to May 

(down 25% and 101% respectively).

Source: NMC Management

Note: For all financial data, NMC has utilized unaudited, unit-level base operational data which is still subject to ongoing review. All financial analysis is based on pre-IFRS-16 figures and EBITDA 

has not been adjusted for minority interest. For more detail, please see "Basis for Financial Analysis and Preparation of Business Plan" at the front of this report

May YTD Operational Performance & COVID Impact – NMC Group

Variance (% over same period)
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-12.3%

(-80)

78

35

6.1%

May YTD FY2020

12.0%

May YTD FY2019

-55.2%

(-43)

EBITDA Total EBITDA margin (%)

Gross Revenue & EBITDA (excl. HQ and O&M), YTD May 2020

Pre COVID-19
Jan – Feb 

2020 vs 2019

Post COVID-19
Mar – May

2020 vs 2019

Pre COVID-19
Jan – Feb 

2020 vs 2019

Post COVID-19
Mar – May

2020 vs 2019
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July YTD COVID Impact and Recovery – NMC Group

18

COVID significantly impacted performance of the full business from March 2020 onwards, with a peak negative 

impact in April of (35)% vs. April 2019. Performance starts to improve in June 2020, with both June and July 

performing better than forecast. The key risk to recovery remains a second peak as seen in other countries 

• Despite an initial strong performance to the year, the impact of COVID affected the business beginning in March, reaching a peak

negative performance in April 2020 (down -35% vs. April 2019) 

• In June 2020, performance has significantly improved, beyond initial expectations, with the gap vs. June 2019 reducing to only 

(10)%. July is confirming this trend at negative ~(9)% variance vs. 2019

• This recovery is mainly driven by: (i) recovery of elective surgery and normal activity (ii) limited seasonality effects due to 

residents not travelling, and (iii) ongoing COVID revenue offsetting normal activity loss

• The key risk to recovery is a second peak as seen in other countries

(USDm)
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Jul AugFebJan Mar MayApr Jun Sep Oct Nov Dec

FY2020 ACTFY2019 ACT FY2020 FCS

(Delta as a percentage of FY2019A)

(50%)

(25%)

0%

25%

Mar-20 May-20 Jul-20Jan-20 Nov-20Sep-20 Jan-21 Mar-21 May-21

ACT FCS

Monthly Gross Revenue(1) COVID Impact (1) – FY2020 vs. FY2019

Commentary

Source: NMC Management

(1) Does not include O&M and HQ

Note: For all financial data, NMC has utilized unaudited, unit-level base operational data which is still subject to ongoing review. All financial analysis is based on pre-IFRS-16 figures and EBITDA 

has not been adjusted for minority interest. For more detail, please see "Basis for Financial Analysis and Preparation of Business Plan" at the front of this report
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The UAE has seen strong growth in overall number of private hospital beds (8% CAGR, 2012-2018) 

and is expected to grow to about 22,000 beds by 2023 to keep up with an increasing population and 

pre-existing shortage of beds

Market Overview – Private Healthcare Growth

Note: Bed count from field hospitals constructed for COVID-19 have not been included

Source: Federal Competitiveness and Statistics Authority, Researchandmarkets.com

(Thousands)

• The number of beds available increased from ~9,600 in 2012 to ~15,200 in 2018, driven mostly by an increase in private beds

• The growth in number of beds is forecast to accelerate to ~8.6% annually post COVID, driven by increasing prevalence of 

chronic diseases, increasing population, and a pre-existing shortage of hospital beds

• Out of the total number of public hospital beds in 2018, Department of Health Abu Dhabi accounted for the highest share, which 

was largely because this emirate had the largest number of hospitals

• The growth in demand for beds presents an opportunity for NMC to grow its hospital business
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The financial crisis of 2008-2009 serves as a good proxy for the COVID downturn in 2020. The UAE saw a 

slowdown in population growth and GDP decline of (20)%, with the latter rebounding quickly in subsequent 

years. COVID is forecast to have similar effects on the economy.

Market Overview – COVID Comparison to 2008 Financial Crisis

Source: World Bank

(Current USD bn) (Millions)

• During the financial crisis of 2008-2009, the UAE saw a decline of ~(20)% in GDP as a result of lower real estate prices, less 

consumer spending and lower oil prices

• In the years following the financial crisis, increased government spending and a rebound in oil prices allowed the UAE’s GDP to 

recover and grow by ~10% annually for FY2009-FY2014

• The impact of COVID is forecast to also result in a slowdown / shrinkage in the UAE’s population with a sharp decline in GDP 

followed by a strong rebound in subsequent years

• The UAE is currently implementing measures (indefinite visas, retirement visas, etc.) to attract expatriates and incentivize them to 

stay longer. These initiatives are likely to boost population growth post-COVID and incentivize the return of leaving expatriates

UAE GDP UAE population

Commentary
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Business Plan Overview – UAE & Oman (Core)

Underlying Run-Rate 
Performance Improvement Plan

– Delta to Run-Rate

Source: NMC Management

(1) One off-cost positive in FY2020 underlying run-rate is due to non-cash adjustment in Cosmetics

(2) EBITDA % margin calculated based on updated revenue incorporating performance improvement plan, which is impacted by site closure, sell-offs and new extensions

Note: For all financial data, NMC has utilized unaudited, unit-level base operational data which is still subject to ongoing review.  All financial analysis is based on pre-IFRS-16 figures and EBITDA 

has not been adjusted for minority interest. For more detail, please see "Basis for Financial Analysis and Preparation of Business Plan" at the front of this report.

Underlying run-rate incorporates both current state assessment and the impact of COVID. By FY2022, 

NMC is forecast to achieve EBITDA of $167m (+12.7% margin). After the implementation of range of 

performance improvement initiatives, this is expected to increase to $212m (+16.7% margin).

(USDm) FY2020 FY2021 FY2022

Site close / sell +3 +3 +1

Central costs +4 +11 +12

Site costs +4 +20 +32

Rent optimization - +2 +2

Site extensions (0.3) +2 +8

Contingency (5) (10) (10)

Additional EBITDA +7 +28 +45

Revised EBITDA 8 163 212

Revised EBITDA %(2) 0.8% 13.7% 16.7%

Additional Capex (14) (7) (3)

Additional One-offs (13) (0.3) (1)

(USDm) FY2020 FY2021 FY2022

Gross revenue 1,030 1,249 1,322

Net revenue 1,001 1,211 1,281

Direct cost (690) (767) (798)

Indirect cost (260) (262) (270)

Rent (50) (47) (47)

EBITDA 1.5 135 167

EBITDA % 0.1% 10.8% 12.7%

Capex (28) (14) (15)

One-off costs(1) 0.2 - -

A

B

C

D

E
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• FY2020 gross revenue is forecast to 
decline by 16% vs. FY2019, mainly 
due to COVID

• Overall growth of the UAE 
healthcare market, coupled with 
strong NMC brand recognition and 
increasing demand for specialized 
services contributes to overall 
revenue growth of 1.9% from 
FY2019-2022

• Excluding the impact of discontinued 
sites and new extensions, like-for-
like revenue CAGR is 3.4% 

• $112m EBITDA improvement is 
expected over FY2019 ($212m in 
FY2022 vs. $100m in FY2019) of 
which $67m is driven by the 
underlying run-rate plan

• The remaining $45m of total $112m 
EBITDA uplift comes from 
performance improvement, which 
covers various management-led 
initiatives

24

Source: NMC Management

Note: For all financial data, NMC has utilized unaudited, unit-level base operational data which is still subject to ongoing review.  All financial analysis is based on pre-IFRS-16 figures and EBITDA 

has not been adjusted for minority interest. For more detail, please see "Basis for Financial Analysis and Preparation of Business Plan" at the front of this report.

Financial Summary – UAE & Oman (Core)
UAE & Oman is forecast to reach $1,273m gross revenue (+1.9% CAGR FY2019-2022) and $212m EBITDA 

(16.7% margin) by FY2022 (+$112m vs. FY2019) driven by improvement in operating costs of sites and HQ

Financials details Commentary

(USDm, unless otherwise stated) Actual Forecast CAGR

2019A 2020 FCT 2021 BP 2022 BP

Fiscal Year End, 31 December FY FY FY FY

Income statement items

Gross revenue 1,203.2  1,009.9  1,191.8  1,272.7  1.9%

Growth (%) -         (16.1%) 18.0% 6.8%

Rejections and discounts (31.4)      (28.8)      (37.0)      (40.1)      8.5%

Net revenue 1,171.8  981.2     1,154.8  1,232.6  1.7%

Direct labor (448.1)    (418.3)    (420.0)    (431.3)    (1.3%)

COGS and other direct costs (294.0)    (254.1)    (289.6)    (299.5)    0.6%

Gross margin 429.8     308.8     445.3     501.8     5.3%

Margin (% Gross revenue) 35.7% 30.6% 37.4% 39.4% 3.7pp

Indirect labor (129.5)    (140.9)    (132.6)    (135.1)    1.4%

Other indirect costs (139.7)    (107.8)    (102.7)    (107.1)    (8.5%)

EBITDAR 160.5     60.2       209.9     259.5     17.4%

Rent (60.2)      (47.1)      (37.1)      (37.2)      (14.8%)

Contingency -         (5.0)        (10.0)      (10.0)      

EBITDA 100.4     8.1         162.8     212.3     28.4%

Margin (% Gross revenue) 8.3% 0.8% 13.7% 16.7% 8.3pp

FY19A 

- FY22 BP
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• The core business had a strong start to the year. In the first 2 months of FY2020, gross revenues were 7% higher than the same 

period in FY2019. However, due to the impact of COVID, revenue started to fall in March, reaching a peak of negative 

performance in April 2020 (-36% vs. FY2019)

• Gross revenue began to recover in May 2020 and continued recovery in June 2020, reducing the gap vs. June 2019 to (7)% and 

July 2020, with ~(6%) variance vs. FY19, driven by: (i) return of elective procedures; and (ii) reduction of seasonality effects due 

to limited travel activity by residents

• Gross revenue is expected to have a linear recovery and go back to FY2019 level by Q1 2021

Source: NMC Management

(1) FY2022 projected on an annual basis therefore not shown here

(2) Does not include O&M and HQ

(3) Does not include site closures and extensions

Note: For all financial data, NMC has utilized unaudited, unit-level base operational data which is still subject to ongoing review.  All financial analysis is based on pre-IFRS-16 figures and EBITDA 

has not been adjusted for minority interest. For more detail, please see "Basis for Financial Analysis and Preparation of Business Plan" at the front of this report.

Projected Gross Revenue – UAE & Oman (Core)

25

Gross revenue is planned to recover from COVID impact by Q1 2021 and is forecast to grow to 

$1,192m in FY2021 and $1,273m in FY2022 (+1.9% CAGR from FY2019-2022); driven by UAE market 

growth, strong brand recognition and demand for specialized services 
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Due to indeterminate probability of success, several opportunities have not been included in the business 

plan but may add additional value of up to $46m, including O&M performance and DRG reimbursement 

methodology

Opportunities Incremental to Business Plan – UAE & Oman (Core)

Opportunity Description of Opportunity

Additional Opportunities Identified – Not Included in the Business Plan

Stronger Recovery in COVID 

curve

A conservative assumption on COVID recovery is incorporated into the Business Plan. Any positive changes to the 

recovery curve will influence demand to return sooner

Reimbursement Methodology for 

DRGs

Changes in reimbursement methodology to Diagnostic Related Groups (DRGs) could deliver potential revenue uplift, 

directly improving bottom line of facilities located in Dubai

Additional O&M Contract Opportunities – Not Included in the Business Plan

Awarding of Additional O&M 

Contracts

NMC is currently participating in a tendering process for a new O&M contract. If won, this would add additional EBITDA 

uplift on top of currently planned assumptions from FY2021

Performance Improvement 

Bonus

Given the impact of COVID, it is not currently expected that NMC will receive a performance-related bonus for one of its key 

contracts in the foreseeable future. As a result, no EBITDA generation for FY2020-FY2022 is assumed for the contract. 

However this could change in the event of improved market conditions and an associated demand uplift, creating additional 

benefit on top of assumed forecast

Improved Performance of 

Contracts
Current trading indicates better performance than early in the year, suggesting potential additional benefits

Total EBITDA Upside – up to $46m

Source: NMC Management

Note: For all financial data, NMC has utilized unaudited, unit-level base operational data which is still subject to ongoing review.  All financial analysis is based on pre-IFRS-16 figures and EBITDA 

has not been adjusted for minority interest. For more detail, please see "Basis for Financial Analysis and Preparation of Business Plan" at the front of this report.

Any potential revenue / EBITDA impact through these risks and opportunities will be incremental to the business plan and has not

been included in forecasts. Actual impact may vary greatly depending on the variable performance
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Risks to the Business Plan – UAE & Oman (Core)

Source: NMC Management

Note: For all financial data, NMC has utilized unaudited, unit-level base operational data which is still subject to ongoing review.  All financial analysis is based on pre-IFRS-16 figures and EBITDA 

has not been adjusted for minority interest. For more detail, please see "Basis for Financial Analysis and Preparation of Business Plan" at the front of this report.

Key risks include potential changes to government regulations, negotiation outcomes, and timeline delays. 

A contingency on the FY2022 run-rate has already been applied in the business plan to account for a 

majority of identified risks.

Risk Description of Risk

EBITDA Contingency Applied in Business Plan

Site Procurement / Opex Spend 

Reduction Achievement

NMC is currently working to normalize payment terms and improve relationships with suppliers before initiating rate re-

negotiations. Any obstacles to improving cooperation of supplier base may impact future planned procurement savings for 

FY2021 and beyond

Rent Negotiations 
The outcome of negotiations, as leases come up for renewal, is uncertain. A contingency has been applied in the rent 

negotiation initiative to account for this risk

Delays in Disposals or Closures 

of Assets
Any delay to planned disposals or closures would subsequently delay associated benefit realization

Delays in Launch of Site 

Extensions 

Two new site extensions are expected to begin revenue generation in September 2020 and in June 2021. Any delay to 

these timelines would subsequently delay associated benefit realization and Capex expenditure

Additional Risks Identified – Not Included in the Business Plan

Regulatory Changes to 

Government Incentives 

IVF and LTHC verticals are highly dependent on government incentives and coverage for patients. Any change in 

regulations could significantly influence market demand and pricing of services, influencing overall revenue and EBITDA

Slow Recovery from COVID Slower recovery than expected, or another wave, may impact timing of turnaround

Expat Exodus due to COVID 

The large expat community in the UAE contributes a substantial portion of NMC’s patients and employees. Current 

pandemic conditions and associated economic downturn may influence expats to leave the country. Any significant 

decrease in the number of expats would impact both demand for services and availability of skilled workers

Total EBITDA Downside – up to $(37)m

Any potential revenue / EBITDA impact through these risks and opportunities will be incremental to the business plan and has not

been included in forecasts. Actual impact may vary greatly depending on the variable performance
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COVID impacts to EBITDA lead to a negative $(69)m FY2020 Operational FCF; cash conversion is 

forecast to improve by FY2022 with $179m Operational FCF

Free Cash Flow – UAE & Oman (Core)

28
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Source: NMC Management

Note:  The above full year FY2020 FCF forecast does not include the impact of advisor fees and the need to unwind a significant and unsustainable mid-year cash flow stretch due to (i) receivables 

not available to the company due to purported lender assignments, (ii) funds not available to the business due to bank account attachments as a result of creditor actions, (iii) extremely low levels of 

critical medical stocks that need to be replenished, and (iv) stretched creditor terms with many suppliers currently on cash on delivery terms. Those factors, when added to the underlying FCF outflow 

of $69m for the year, mean that the new money need is a minimum of $225m with a peak need in Q1 FY2021.

Note: For all financial data, NMC has utilized unaudited, unit-level base operational data which is still subject to ongoing review. All financial analysis is based on pre-IFRS-16 figures and EBITDA 

has not been adjusted for minority interest. For more detail, please see "Basis for Financial Analysis and Preparation of Business Plan" at the front of this report.
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It is currently recommended that the Company seek to exit the three International (non-core) 

businesses in order to raise funds and continue focus on the UAE & Oman (core) operations

Source: NMC Management

Note: For all financial data, NMC has utilized unaudited, unit-level base operational data which is still subject to ongoing review. All financial analysis is based on pre-IFRS-16 figures and EBITDA 

has not been adjusted for minority interest. For more detail, please see "Basis for Financial Analysis and Preparation of Business Plan" at the front of this report.

International (Non-Core) Options

• It is the current belief that the Company should seek to exit its International non-core activities for the following key benefits:

o Raise funds either for use in the Company or to pay down rescue finance

o Reduce management distraction, allowing focus on the core operations (UAE & Oman)

o Each International non-core asset is standalone and can be carved out

• Both IVF Luarmia and Aspen are generating considerable interest from prospective purchasers

• Furthermore, the sale of Luarmia alongside Boston IVF (directly owned by PLC) is likely to generate incremental value due to the 

combination of two complementary IVF businesses expanding the established global platform

• In respect of the Saudi JV, the recommendation is to explore the potential of engaging with GOSI for the purchase of the LLC’s interest 

and / or a capital markets solution such as reversing the Saudi JV into CARE. However, any decision would have to be considered in light of the 

potential underlying value of the business, especially as NMC is not a forced seller of the business.
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The business is forecast to grow EBITDA by $93m in FY2019-2022 at strong CAGR of 21.1%. At the 

same time the margin will increase by 9.4pp (7.3% in FY2019 to 16.7% in FY2022). Revenue decrease 

in FY2019-2022 is driven by the proposed sale of International (non-core) assets. 

Source: NMC Management

Note: For all financial data, NMC has utilized unaudited, unit-level base operational data which is still subject to ongoing review. All financial analysis is based on pre-IFRS-16 figures and EBITDA 

has not been adjusted for minority interest. For more detail, please see "Basis for Financial Analysis and Preparation of Business Plan" at the front of this report.

Financial Summary – NMC Healthcare Group

• FY2019-2022 revenue decrease of 

$360m (negative CAGR of -8%) is 

driven by the sale of non-core assets, 

which cumulatively delivered $430m of 

revenue in FY2019

• On a like-for-like basis, excluding the 

impact of International (non-core) 

assets, the underlying business will 

grow its revenue in FY2019-2022 by 

$69m (CAGR of 1.9%)

• In FY2019-2022, the business will 

increase EBITDA by $93m and margin 

by 9.4pp, from 7.3% in FY2019 to 

16.7% in FY2022

Financials details Commentary

(USDm, unless otherwise stated) Actual Forecast CAGR

2019A 2020 FCT 2021 BP 2022 BP

Fiscal Year End, 31 December FY FY FY FY

Income statement items

Gross revenue 1,633.0  1,386.7  1,191.8  1,272.7  (8.0%)

Growth (%) -         (15.1%) (14.1%) 6.8%

Rejections and discounts (52.5)      (50.1)      (37.0)      (40.1)      (8.6%)

Net revenue 1,580.5  1,336.6  1,154.8  1,232.6  (8.0%)

Direct labor (558.9)    (528.4)    (420.0)    (431.3)    (8.3%)

COGS and other direct costs (410.3)    (358.5)    (289.6)    (299.5)    (10.0%)

Gross margin 611.2     449.6     445.3     501.8     (6.4%)

Margin (% Gross revenue) 37.4% 32.4% 37.4% 39.4% 2.0pp

Indirect labor (197.6)    (203.0)    (132.6)    (135.1)    (11.9%)

Other indirect costs (196.7)    (163.4)    (102.7)    (107.1)    (18.3%)

EBITDAR 217.0     83.2       209.9     259.5     6.2%

Rent (97.5)      (85.3)      (37.1)      (37.2)      (27.5%)

Contingency -         (5.0)        (10.0)      (10.0)      

EBITDA 119.5     (7.0)        162.8     212.3     21.1%

Margin (% Gross revenue) 7.3% (0.5%) 13.7% 16.7% 9.4pp

FY19A 

- FY22 BP
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FY2020 Operational FCF is $(57)m due to impacts of COVID and restructuring costs which will show benefits 

in FY2021. FY2022 Operational FCF is forecast at $179m driven by EBITDA performance improvement.

Source: NMC Management

Note:  The above full year FY2020 FCF forecast does not include the impact of advisor fees and the need to unwind a significant and unsustainable mid-year cash flow stretch due to (i) receivables 

not available to the company due to purported lender assignments, (ii) funds not available to the business due to bank account attachments as a result of creditor actions, (iii) extremely low levels of 

critical medical stocks that need to be replenished, and (iv) stretched creditor terms with many suppliers currently on cash on delivery terms. Those factors, when added to the underlying FCF outflow 

of $57m for the year, mean that the new money need is a minimum of $225m with a peak need in Q1 FY2021.

Note: For all financial data, NMC has utilized unaudited, unit-level base operational data which is still subject to ongoing review. All financial analysis is based on pre-IFRS-16 figures and EBITDA 

has not been adjusted for minority interest. For more detail, please see "Basis for Financial Analysis and Preparation of Business Plan" at the front of this report.

Free Cash Flow – NMC Healthcare Group
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ADGM now represents the optimal jurisdiction, offering a debt moratorium, access to funding and cram-

down mechanisms

Why ADGM?

The Jurisdiction
• Based largely on English law, it is a tried and tested process, with an experienced judiciary

• UAE process for a UAE-centric business

Debt Moratorium
• A debt moratorium would apply in the ADGM, and it is expected that the onshore courts will recognize the 

ADGM court’s findings as their own

Super Priority

• Administration in ADGM is based on English law, which enables new money providers to have priority over 

floating and unencumbered assets

• In addition, ADGM has recently amended its regulations to permit super-priority similar to Chapter 11 in 

the US

Cram Down Mechanism

• When implementing the balance sheet restructuring, ADGM offers two alternative mechanisms, Scheme of 

Arrangement (75% by value and 50% by number of those voting) and a Deed of Arrangement (50% by 

value)

Time & Cost

• When compared to other potential jurisdictions, ADGM will be relatively cheaper and quicker, enabling the 

Company to emerge from restructuring in the best possible position to focus on operations and profitable 

growth, driving returns for stakeholders

Source: A&M. Quinn Emanuel

Continuity

• The joint administrators of NMC Health PLC will also be appointed as administrators of the UAE business 

in the ADGM administration. This means no delay while the new administrators get up to speed and a 

coordinated process for all group creditors.
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ADGM now represents the optimal jurisdiction, offering a debt moratorium, access to funding and cram-

down mechanisms

The ADGM Administration Process

Step 1: Receive 
‘Letters of No 

Objection’ from 
DEDs in Abu Dhabi, 
Dubai and Sharjah.

Step 2: Finalise 
applications for 
continuance of 
37 companies.

Step 3: Certificates 
of Continuance 

issued by ADGM 
Registrar.

Step 4: Apply to 
ADGM Court for 
Administration 

Order.

Step 5: Administration 
Order made by ADGM 

Court. Notice of 
Administration 

advertised by ADGM 
Registrar and sent to 

creditors and employees.

Secure continuity of onshore healthcare operations:

JAs apply for dual licensing of companies formerly registered in Abu Dhabi, 
and to set up branches of companies formerly registered in Dubai and 

Sharjah. Onshore operations continue under new licensing arrangements.

New head office to be set up in ADGM.

Healthcare facilities continue to trade, while debt restructuring takes place.

Step 6: Administrators 
(“JAs”) to prepare plan 
for debt restructuring 

and submit proposal to 
creditors for a vote.

Step 7: Assuming 
creditor approval, 
restructuring plan 

submitted to ADGM 
Court for its approval.

JAs call for 
creditors to 

submit proofs of 
their debts.

Creditors to vote on a 
restructuring scheme 

which includes a 
process for binding 

adjudication of claims 
(see Step 6).  

JAs 
adjudicate 

on 
whether 

claims are 
valid.

Creditors with 
valid claims 

are eligible to 
receive a 

dividend in 
restructuring.

Claims adjudication:

Step 9:

Option A: If plan 
approved by creditors 

and court, it is 
implemented.

Option B: If not, JAs 
market and sell 

business as going 
concern.

In either case, creditors 
with valid claims 

receive a dividend.

JAs secure funding 
for litigation 

against 
perpetrators of 

the fraud.

Litigation in 
the relevant 

courts to 
recover stolen 
property and 

compensation 
for losses.

Litigation of fraud:

Step 10: JAs exit business and it 
returns to normal trading, under 

the new management.

Step 8: Sale of 
non-core 

international 
healthcare assets 
and businesses.

Sums recovered 
distributed to 
funders and 

creditors, and 
re-injected into 

healthcare 
business. 

Source: A&M. Quinn Emanuel

Step 1 in progress
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Preparation for ADGM Filing

Verbal Update

Source: A&M. Quinn Emanuel
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Summary of ADGM Process

39

The Company plans to pursue simultaneous paths once it enters ADGM to achieve the value-

maximizing outcome for all stakeholders to either negotiate a reorganization or sell the business

Source: PWP

– Exit ADGM under a plan of reorganization (“POR”)

• Successful consummation of a plan of reorganization likely to provide the greatest value to all stakeholders

• Negotiations will begin in the near-term, and the Administrative Funding Facility (“AFF”) terms require that a term sheet be delivered to 

the lenders by October 31, 2020

o The broad outlines of a POR structure are also included in the AFF agreement, which will be used as a basis for negotiation

• The Company and lenders will have until January 30, 2021 to deliver a binding POR, or the process will pivot to the core asset sale 

process

– Preparing for an orderly and thorough marketing process for the core assets of the business (and launching this sale process should a plan 

of reorganization become unattainable)

• Sale of the core assets will serve as a fall-back plan in the case that a consensual POR is not possible

• Preparation for a marketing process of the core assets will begin immediately, with a data room required to be established by September 

15, 2020

• The marketing process will launch January 30, 2021, with a longstop date of March 30, 2021

– The Company has secured liquidity upfront and will continue to pursue liquidity enhancing options during administration to fund operations 

and provide for a smooth execution of one of the two options above

• The Company has agreed to terms with existing lenders to raise up to $300M to fund the business during the pendency of administration  

• Additionally, the Company has launched an orderly sale process for the Company’s non-core assets, which will continue once the 

Company enters ADGM

o The proceeds from this process will be used to bolster balance sheet cash and potentially to establish a litigation trust if the lenders 

so choose, which will be used to recuperate additional proceeds from wrongdoers

1

2

3
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ADGM Illustrative Options

40

In the event that the reorganization is not consented to by relevant majority creditors, the fall-back 

approach result in a pre-agreed waterfall sale of the business

Source: PWP

Pre-Agreed Sale WaterfallReorg Plan 2

Strawmen predicated upon 2 outcomes:

• Long term reorganization plan with right-sized 

balance sheet. Pro forma equity split between 

New Money and Old Debt

− Requires support of relevant majority 

by class to vote for the plan

• Absent any requisite consents being secured, 

fall-back would a pre-agreed sale waterfall

− Core business will be put up for sale

− The AFF Lenders will provide a “floor 

bid” of TBD value in the form of a 

credit bid. Third parties will have an 

opportunity to put forward any offer 

that results in better recoveries for 

unsecured creditors

− Pre-agreed exit sale waterfall where 

New Money providers will benefit from 

statutory priority

• Sale waterfall plan comprised of:

− Fixed & floating charges (c.$203m to be 

determined in ADGM)

− $300m Administration Funding Facility 

(“New Money”) 

− $300m AFF Lender unsecured debt 

elevated to statutory priority (“Elevated 

Loans”)

• Reorganization plan comprised of:

− Fixed & floating charges reinstated 

(c.$203m to be determined in ADGM)

− $300m Administration Funding Facility 

(“New Money”)

• Lender-led fund to put in place a competitive 

credit bid as part of an auction process

• In the event that a more attractive third party 

bid is received, lenders have opportunity to 

counter

• “Equity transaction” with limited reinstated 

debt outside of the fixed and floating charge 

debt + debt to refinance or reinstate the New 

Money facility

• Sale proceeds flow first to fixed & floating 

charges, New Money and Elevated Loans

• Remaining unsecured creditors receive excess 

sale proceeds pro rata in accordance with the 

priority waterfall

• Assuming 100% take-up of New Money and 

participation in the exit facility:

− AFF Lenders: 33% of the reorganized 

equity

− Old Debt: 67% of the reorganized equity

• As per 1.• c.$500m comprised of:

− Fixed & floating charges reinstated 

(c.$203m to be determined in ADGM)

− $300m New Money

− Remainder unsecured debt reinstated
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1

Fall-back plan in the event that 1. is not accepted by 

relevant creditors’ majority within a pre-agreed timeframe

2

1

Liquidity Enhancing Process

− Non-core asset disposal process will continue 

to be run concurrently with both options above 

to provide maximum liquidity and recoveries, 

regardless of ultimate path

3 • Proceeds from non-core asset sales will be used to:

− Bolster balance sheet cash, providing for cushion to fund operations

− Partially repay AFF lenders

− Potentially fund a litigation trust, if the lenders so choose

3
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Timeline Considerations – Overall Process

41

ADGM is expected to take 6-9 months to execute a plan of reorganization, with milestones to keep the 

process on track along the way. Claims against wrongdoers are expected to take 2+ years to achieve 

and potentially 5+ years in some areas.

Source: PWP
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Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. Apr.

Request for 

creditors to 

submit claims

Adjudicate inbound creditor claims 

4 - 6 months

Administration 

order granted

Execute sale (subject 

to acceptable offers)

Dual Track              and  

Plan of 

reorganization 

term sheet 

delivered

Plan of reorganization 

binding on all lenders

Execute DoCA or 

Scheme (subject to 

voting thresholds)

VDD 

established for 

Core Asset sale 

process

Launch Core Assets 

sale process

Launch restructuring 

plan (via DoCA or 

Scheme)

Core Assets sale 

process launched 

with stabilization 

complete and 

turnaround in 

process

Non-Core Asset 

sale processes 

launched as soon 

as practical

2

1

3

2

1

1

2

Negotiate plan of reorganization / lock 

up agreement with relevant creditors

OR

1 2
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ADGM Financing Process Summary

43

The Company and its advisors have thoroughly explored all logical paths in an open and broad process 

to secure funding to enter ADGM, including negotiations with existing lenders, with the Company’s 

largest creditor (ADCB) and with third party alternative financing parties

Source: PWP

– Existing Lenders

• NMC sought financing from its existing lenders over the past 4 months, interacting directly with two CoComms that had organized (representing a 
commercial bank group and a convertible noteholders group)

• It has been widely publicized in the press that the Company was seeking financing, and the Company has been open to engage with all existing 
lenders who have expressed interest in providing new capital

– ADCB

• Began dialogue with ADCB seeking new financing 4 months ago

− ADCB provided a $50m Bridge Facility in early June, which was subsequently upsized to $68m at the end of July, to support the Company until a 
filing

− Continued negotiations around a full interim funding facility through July and exchanged several term sheets back and forth, which ultimately were 
not actionable

– Market Testing

• Beginning in early June, the Company began discussions with several alternative capital providers on potential rescue funding

• On 15 July, PWP initiated a broad financing process to seek $250m funding from a combination of third parties and existing lenders (engaged with 24 
third parties and 2 existing creditors)

− The Company received one fully underwritten term sheet from an existing creditor as part of this process

– Conclusion

• The Administrative Funding Facility represents the most attractive financing proposal that meets the Company’s requirements

− The terms of the financing and ability to participate create the most favorable outcome for all existing creditors

− There were ultimately no other viable alternatives, given the challenges the Company faces with respect to ADGM venue, historical fraud, 
unaudited financials and COVID outlook

• The process has been fair: every creditor had the opportunity to put forth terms in relation to the financing needs of the Company 

• It was widely covered in the press that NMC was looking for cash and this was repeated in a number of calls with the commercial bank CoComm 
representing $2.9B of debt – the commercial bank CoComm itself had “calling trees” to reach out to other lenders, whose holdings in aggregate with 
the CoComm would represent ~$5B

• A material portion to be syndicated

1

2

3

4
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Key Terms and Syndication

44

The Administration Funding Facility is open to participation from all NMC lenders through a transparent 

syndication process

Source: PWP

Key Terms

Amount Up to $300m

Elevation Ratio $1 elevated for each $1 of new money

Interest 5% cash margin and 5% PIK

Ranking
New funding will be treated as an expense of the administration, with super senior priority over all unsecured creditors and floating 

charge holders

Collateral NMC unencumbered non-core assets

Syndication

Timing 15 BDS from the date of ADGM hearing. Lenders to confirm binding commitments by then.

Allocation Quantum A meaningful amount to be syndicated

Allocation Process
Allocation process to be finalized reflecting the level of interest in participation and commensurate with exposure in existing debt. 

Participants to provide proof of holdings as of July 23, 2020

Eligibility Criteria
No AFF participant shall be in litigation with the Company. Any AFF participant shall have a stay or freeze on any litigation action 

against the Company (or any Group entity) and remove any attachment order against any entity of the Group.

Syndication Materials
In due course and to those interested in participating to the syndication, an information pack comprising of a detailed business plan, 

summary overview of collateral assets and AFF key terms. Such information will be provided on a non-reliance basis.



DRAFT

1 Business Overview 5 – 12

2 Historical and YTD Financial Performance 13 – 18

3 Market Overview 19 – 21

4 3 Year Business Plan 22 – 33

• UAE & Oman (Core) 22 – 28

• International (Non-Core) Options 29 – 30

• Consolidated 31 – 33

5 Financial Restructuring Update 34 – 44

• Jurisdiction 34 – 37

• Restructuring Process & Options 38 – 41

• Funding the Process 42 – 44

6 Investigation Update 45 – 46

7 Next Steps 47 – 48

8 Appendix 49 – 52

• Glossary 50 – 51

Table of Contents

45



DRAFT

46

Current Status of Investigation

Verbal Update
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• Complete move of legal entities to ADGM

• Commence ADGM Administration

• Complete AFF syndication process

• Prepare and launch market testing for core asset sale

• Complete preliminary Reorganization Proposal and initiate reorganization negotiations

• Continue with the non-core sale process

48

Immediate next steps include completing the move of legal entities to ADGM, commencing the ADGM 

administration process and completing the process for the sale of non-core assets

Next Steps

Overview
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Terms and symbols definitions

Glossary (1/2)

Term Definition

A See FY2019A

AED United Arab Emirates Dirham

AP Accounts Payable

AR Accounts Receivable

bn Billion

BP Business Plan

CAGR Compound Annual Growth Rate

Capex Capital expenditure

CFR

Corporate Family Rating – Moody’s overall opinion 

on a corporate family’s ability to honor all financial 

obligations

Cluster
Higher-level management grouping of ~100 

individual sites

Company (the) NMC Healthcare LLC (Dubai) 

Cosmetics
Vertical covering cosmetology / plastic surgery 

clinics 

DIP Dubai Investments Park cluster

e.g. For example

EBITDA
Earnings before interests, tax, depreciation and 

amortization

EHG Emirates Healthcare Group

EUR Euro

FCF Free Cash Flow

FCS / F Forecast

FY Fiscal Year

FY2019A

Represents unaudited FY2019 base operational 

numbers. For more information please see “Basis for 

Financial Analysis and Preparation of Business Plan” 

section of this report

Term Definition

FY2020 FCS

Based on a 5+7 forecast (5 months of actual + 7 

months of forecast), which considers the impacts of 

COVID including a second potential wave in Q3 2020

GBP British pound

GCC
Gulf Cooperation Council – refers to Bahrain, Qatar 

Kuwait, Oman, Saudi Arabia, and UAE

GOSI
General Organization for Social Insurance in the 

Kingdom of Saudi Arabia

Gross revenue
Revenue before discounts, deductions, denials, and 

rejections and including Other Income

HC Headcount

HQ Headquarters / Home Office

H1 First Half – first six months of the year

International 

(Non-Core)
Aspen, Saudi JV, IVF - Luarmia

IP Inpatient

IP & OP volume Combination of admissions and encounters

IVF
In-Vitro Fertilization, also serves as an abbreviation 

for Maternity & Fertility vertical

k Thousands

KSA

Kingdom of Saudi Arabia JV established in 2019 

combining NMC’s assets with GOSI’s stake in the 

National Medical Care Company 

LLC NMC Healthcare LLC (Dubai) 

Ltd Limited

LTHC Long-Term & Home Care

50
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Terms and symbols definitions

Glossary (2/2)

Term Definition

M / m Million

MIS Management Information System 

Modular 

Concepts

Medical engineering and healthcare construction 

development company operating in UAE and India, 

which is a related party

MSH Multi-Specialty Hospitals

Net revenue
Revenue after discounts, deductions, denials, and 

rejections

NMC Healthcare 

Group / NMC 

Group

Refers to NMC Healthcare LLC. References to 

Group PLC are specifically referred to as “Group 

PLC”

O&M

Operations & Management. Contracted services to 

operate and manage hospitals / clinics as per 

agreed fees and terms and conditions

Oman

Geographical perimeter involving the following: NMC 

Specialty Ghoubra, NMC Specialty Ruwi, NMC 

Specialty Seeb, NMC Hail Oman, and EMC 

Facilities 1,2,3,4,5

51

Currency Conversion Rates

AED / USD 0.2723

EUR / USD 1.1176

GBP / USD 1.2569

SAR / USD 0.2667

Term Definition

OP Outpatient

Opex Operating expenditures

PAS Patient Accounting System

PLC NMC Health PLC (UK)

pp Percentage point

SAR Saudi Riyal, the currency of Saudi Arabia

UAE

Geographical perimeter involving the following 

clusters: NMC Sharjah, NMC Specialty Hospital -

Abu Dhabi, NMC Royal Hospital, NMC Specialty 

Hospital – Al Ain, NMC Specialty Hospital – Dubai, 

ProVita, Dubai Investment Park, CosmeSurge, 

Brightpoint Royal, Bareen, Fakih-IVF

USD / $ United States Dollar

UK United Kingdom

vs. Versus

Vertical
A grouping of facilities within NMC that offer similar 

services (for example, Cosmetics)

YoY Year-over-Year
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