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Safe harbor statement
Important information: forward-looking statements

These materials contain certain forward-looking statements relating to the business of NMC Health plc (the "Company") and its
subsidiaries (collectively, the "Group"). All statements included in these materials other than statements of historical facts,
including, without limitation, with respect to the progress, timing and completion of the Group's development, the Group's ability
to treat, attract, and retain patients and customers, its ability to engage medical staff and to operate its business and increase
referrals, the integration of prior acquisitions, the Group's estimates for future performance and its estimates regarding
anticipated operating results, future revenue, capital requirements, shareholder structure and financing, are forward looking
statements. In addition, even if the Group's actual results or development are consistent with the forward-looking statements
contained in this presentation, those results or developments may not be indicative of the Group's results or developments in the
future. In some cases, you can identify forward-looking statements by words such as "could," "should," "may," "expects," "aims,"
"targets", "anticipates," "believes," "intends," "estimates," "will" or, in each case, their negative or other variations or similar
words. These forward-looking statements are based largely on the Group's current expectations as of the date of this
presentation and are subject to a number of known and unknown risks and uncertainties and other factors that may cause actual
results, performance or achievements to be materially different from any future results, performance or achievement expressed
or implied by these forward-looking statements. In particular, the Group's expectations could be affected by, among other things,
uncertainties involved in the integration of acquisitions or new developments, changes in legislation or the regulatory regime
governing healthcare in the jurisdictions in which we operate, poor performance by medical staff who practice at our facilities,
unexpected regulatory actions or suspensions, competition in general, the impact of global economic changes, and the Group's
ability to obtain or maintain accreditation or approval for its facilities or service lines. In light of these and other risks and
uncertainties, there can be no assurance that the forward-looking statements made during this presentation will in fact be
realised and no representation or warranty is given as to the completeness or accuracy of the forward-looking statements
contained in these materials.
The Group is providing the information in these materials as of this date and any forward-looking statements speak only as of
this date. Except as required by the Financial Conduct Authority, or by law, the Company disclaims any intention or obligation to
publicly update or revise any forward-looking statements, whether as a result of new information, future events or otherwise.
Nothing in the foregoing is intended to or shall exclude any liability for, or remedy in respect of, fraudulent misrepresentation.
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Positive momentum across all key business units
Operational highlights

Abu
Dhabi

• Child Development Centre

• Asset light and profitable business

• Acceptance of emergency cases

• Launch of 2 new facilities

• International accreditations &
awards

Cosme
• New services offering:
Surge

• Anti-aging Clinic
• 4 weeks Diabetes management
• Hair restoration and transplant

• Ruwais Hospital excelled in host of
operational efficiency

• Fully integrated with NMC family

• Center for High-Risk Pregnancy
and Fetal Medicine

Dubai

• Center for Advanced Head &
Neck Surgery
• 7% YoY increase in the number of
deliveries and 13% YoY increase
in Endoscopies

Source: Company information
1 At annual review
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• Strong performance despite
macroeconomic uncertainties

Aspen

• Awards and accreditations
received

• Focused on cash flow, debt
management and operational
improvement

Seamless network of prestigious managed clinics
Extensive clinical network…
35 licenced first-aid posts and
8 clinics for government and
private corporates

… located within the most prestigious facilities
• Sheikh Zayed Mosque

• IMG World

• Abu Dhabi Crown Prince Court

• EXPO 2020

• Abu Dhabi Presidential Palace

• DP World

• Abu Dhabi Investment Authority

• Louvre Museum

+30,000 patients attended every
month

Dubai

Al Ain
Abu Dhabi

+750 patients per month referred
to NMC facilities across UAE

+10 clinics under pipeline to be
commissioned by early 2020

UAE

• UAE University
• Abu Dhabi National Exhibitions Company

Source: Company information
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NMC KSA is poised to become the regional market leader

Tomorrow
Expansion
Today
Consolidation

Yesterday
Foundation
• Enter in KSA market (2017)
• Acquisition of a 140 beds
multispecialty hospital
• Family run hospital under
NMC’s umbrella

Source: Company information
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• Business currently
comprised of 5 legacy NMC
facilities and 2 CARE
Hospitals

• Become the market leader in
terms of total number of beds
• Be among top 3 healthcare
groups with total bed capacity
of c.3,000 beds

• 6 multispecialty hospitals

• Aim for JCI accreditation

• 1 long-term care hospital

• Become a center of excellence
for super specialties

• Capacity of 1,365 beds –
National Medical Care
Company
• All facilities CBAHI
accredited

• Introduction of Ajenna,
NMC’s first standalone IVF
center in the KSA

• Celebrate strategic partnerships
• Expand LTC offering
• Expand verticals in KSA

• Expanding offerings in
underserved Tier 1 cities

Sharjah and Northern Emirates (NE) business update
Sharjah and NE is a unique market opportunity…
City within a conurbation area including
4.0mm inhabitants

Addressable market set to grow at +21%
during the period 2017-2025

Growing and aging population, rising
income levels and government initiatives

Hot-spot healthcare hub with +90% of
Sharjah emirate’s population

… with strong strategic fit to NMC’s rapid expansion in the region

Complementary hub and
spoke model across
Sharjah and NE

Increased capacity in Al Zahra
Hospital Sharjah
Source: Company information
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Leadership position in the Emirate
(market share of c. 40%)

Strong operational
performance in Sharjah
and Northern Emirates

Sharjah and NE portfolio expansion and business optimization
• Multispecialty: Launch of Sharjah and Cosmesurge in 2018

Verticalization
of services

• Long term Care: Provita’s LTAC unit started in 2017
• Maternity & Fertility: Opening of IVF center in 2018

• Distribution: Pharmaceuticals and consumables to Group

Enhance
portfolio
complexity

Efficient
expansion
strategy

• Cardiothoracic Surgery
• Interventional Radiology

• Interventional Neurology Microsurgery

• Expansion of 29 new LTAC beds
• First 14 beds fully occupied within 6 months
• Total 29 LTAC beds with +60% of capacity utilization

• CosmeSurge, high profitable and replicable business model

Introduction of • Creation of efficient revenue generating service and better
complementary
utilization of space
services
• Potential for referral businesses across derma and aesthetics
business

Source: Company information
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Business
optimization
through
enhanced scale,
costs synergies
and offering of
complementary
services

Strategic Business Components

LTAC

Aesthetics

Cash

Medium

Cash

High

Working
Capital

Medium

Working
Capital

Low

Capex

Low

Capex

Low

Longevity

Medium

Longevity

Fertility
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Capex
Working
Capital

Longevity
Goodwill

Low/
Medium

Multispecialty
Cash

Low

Low

Working
Capital

High

Capex

Medium

Capex

High

Longevity

Medium
/ High

Longevity

High

Cash

Medium

Working
Capital

Cash

Balanced business mix with complementary cash requirements

•

Acquired 90 beds in 2015 at US$ 1.71m per bed

•

Expanded to 500+ beds

•

An LTAC bed in UAE costs less than US$ 140,000

•

An LTAC bed in KSA costs less than US$130,000

•

Feeder to our multi specialty hospitals

Strategic business drivers
Non-cash, insurance and long term contracts

LTAC

Medium working capital and evenly distributed cash conversion
Minimal capex required for capacity enhancement

Ease of growth and value realization through intangible assets

Source: Company information
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Balanced business mix with complementary cash requirements
•

Acquired 14 centers in 2018 and added 5 new in 12
months of acquisition

•

4 centers planned in next 18 months

•

Penetrated the multi specialty vertical at low capex

•

Starting UAE’s first aesthetic hospital, CosmeSurge
Hospital

•

Easy transferability of acquired knowledge and
expertise

Strategic business drivers
Acquisition of Cosmesurge enhancing NMC’s cosmetic portfolio
High cash inflows with low Working Capital requirements
Aesthetics

Low capex requirements, quick maturity and short break-even

Business model easily replicated across NMC portfolio

Source: Company information
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Balanced business mix with complementary cash requirements (cont’d)

• NMC fertility present across 12 countries with 39 IVF centers
• 10 of the above grown organically
• 40,000 cycles performed annually
• Strategy to acquire unique pioneering technology & expertiseIVF with uterus transplant, Genetics lab
• Integrated R&D program

Strategic business drivers

High cash generative business across all geographies
Fertility

Low working capital requirements
Medium capex for expansion due to complexity of services
Ease of value realization through intangibles
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Source: Company information

Balanced business mix with complementary cash requirements (cont’d)

Network of Hospitals

and Clinics

•

Strengthening NMC’s healthcare provision across all
geographies

•

Complementing Hub and spoke model

•

Largest feeder to the Pharmacy business

•

Foundation for growth for all the verticals

Strategic business drivers
High dependency on non-cash payors
Multi
specialty
Vertical

High working capital required to running day-to-day operations
Capex intensive with longer break-even

Core business driver with stable value realization over a longer term
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Source: Company information

Expansion projects
UAE: Mid-level segment hospital
• Expansions planned in underserved
locations and existing facilities running
at full capacity utilisation
• New segment introduced to cater the low
and middle segment

• Lower revenues per bed to counterbalanced by higher volumes, generating
similar or higher EBITDA margins

Greenfield: Oman
• Expansions planned in underserved
locations with supply gaps in middle to
high segment
• Lower healthcare reimbursement
compared to the local UAE market
• High margins and high EBITDA business
due to volumes, lower cost model, maturity of
the existing assets and NMC’s brand
penetration
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KSA Projects
• Expansions planned for additional facility
in underserved locations
• First Multi-specialty hospital in the
region, expected to generate returns
equivalent to our other mature assets in
the Kingdom.

• Ajenna - Saudi Arabia greenfield IVF
project in progress. Anticipated launch by
Q4 2020

NMC: Now the globally leading, premium provider of
fertility treatment
NMC Fertility is the largest and most diverse IVF conglomerate in the world with a network of
78 fertility clinics and sites across Europe, GCC, East Africa and Americas

Digital
Transformation

Eugin Education

14
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Cross Border
Donation Programs

Prestigious
Collaborations

H2 2019 – Way Forward

Revenue
Generation

Operational
Efficiency

Business
Evolution

Differentiation
from
Competitors
16

Risk Mitigation

Thank you!

Annexures

UAE has solid fundamentals for healthcare market expansion
Solid market fundamentals…

Introduction of universal
healthcare coverage by 2020E

… leading to a strong market growth
Emergency Care

Primary Care
Requirement for Outpatient
Consultation Rooms

Requirement for Emergency
Care Bays

804

Growing population expected to
reach 11.0mn by 2030E

Younger and health-conscious
population

195

578
380
275

201

2020

112

361
56

2025

2030

2020

Intensive Care

93

Government driven initiatives

19
19

154
134

106

80 89

63

55
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2020
Source: Company information

2030

Requirement for Outpatient
Consultation Rooms

150

142
92

2025

Women’s Healthcare

Requirement for Intensive
Care Beds

Medical tourism opportunities

125

177

144

2025

2030

2020

Abu Dhabi City

2025

2030

Al Ain City

Demographic trends coupled with government initiatives
driving the expansion of private healthcare sector in KSA
Market highlights

Key growth drivers
Government budget and new mandatory
health insurance regulation

33mm inhabitants with an average life
expectancy of 77 years

Easing of laws and regulation making
sector more attractive

Dedicated

710
LTC beds

Non-dedicated

240 8,250
Rehab beds

Increasing demand for high quality
services

Public hospitals Private hospitals

Beds demand higher than current supply

12,000 - 15,000
Demand | LTC beds

Increased private investments and
referrals from Public to Private sector

>

10,000
Supply | LTC beds

Other key market opportunities

Obesity
Multispecialty

Source: Company information
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Initiatives in place to enhance NMC KSA’s performance
Key initiatives to improve revenues
Increase share of
cash revenues

Attractive cash
packages offering

Attractive marketing
campaigns execution

Organization of
specialty clinic

Focus on external
referral system

NMC expertise to
negotiate better
contracts / packages

Key initiatives for cost optimization
• Centralised procurement
• Reduce 3rd party reliance for recruitment

• Streamlining IT functions
• Enhancing RCM processes
Source: Company information
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“Higher patient
volumes,
improved
product
offerings and
increased cash
revenues”

NMC: Now the globally leading, premium provider of
fertility treatment
NMC Fertility is the largest and most diverse IVF conglomerate in the world with a
network of 78 fertility clinics and sites across Europe, GCC, East Africa and Americas

• Our integrated network of clinics makes us a major
player in the respective countries of operation
• Boston IVF with its inhouse resources, operational
expertise and research is the perfect platform to
enter into the North American IVF market
• In South America, the acquisition of CEGYR in
Argentina provides access to fully operational
genetic testing lab and egg donation programs,
unlocking significant revenue synergies with our
existing clinics in Brazil.
• Increased market coverage with the launch of 4
greenfield (Milan, Copenhagen, Brasilia and
Western Region of UAE) that blend in with our
existing operations

Source: Company information
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Achieving excellence through constant innovation
Cross Border
Donation Programs

Digital
Transformation

R&D programs

Competitive advantage

Global Intent

Integrated SAP system

•

•

•

All clinics continue to
leverage their capacity
and expertise as world’s
largest oocyte donation
program

•
•

Opening of cross border
links between:

• Spain / Denmark

Global R&D program,
consolidating activities of
more than 25 Full-time
equivalent (FTE)
dedicated to R&D

•

Worldwide production of
c.40 studies a year and
150 active
communications per
year in 175 congresses

• Spain / Italy
• Sweden/ Latvia
• Argentina / Brazil
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•

First in the industry to
implement a fully end to
end integrated ERP
system (Integra)
Capturing further
efficiencies, patient
experience
improvement, big data
management and fast
access to new
technologies
Optimizing internal
business processes and
enhancing integration
among the different
clinics

Prestigious
Collaborations

Eugin Education

Master´s Degree in
Human Assisted
Reproductive
Technologies
•

Launch of Eugin
Education

•

Partnership with one of
the most prestigious
Spanish Universities

•

International program
with Clinical internship in
prestigious ART clinics
in Europe and the
Americas

•

Guaranteeing access to
the best talent

Fertility preservation
•

Collaboration with
Cleveland Clinic Abu
Dhabi

•

Fakih IVF Oman has
become the preferred
infertility treatment
partner for MOH Oman
IPC

•

Harvard Medical School
in conjunction with
Boston IVF offers a
three year fellowship
program in Reproductive
Endocrinology and
Infertility.

The Way Forward

24

1

Capitalize on the solid fundamentals for healthcare market expansion and government led initiatives across UAE
and KSA and focus on vertical based growth

2

Continued focus on achieving the 2019 strategy to drive growth with increased capacity, addition of subspecialty
services and expansion across multiple geographies

3

Strong growth expected in Q4 2019 driven by sustained ramp-up, integration and expansion of acquisitions and
continued operational excellence

4

Business optimization through enhanced scale, costs synergies and offering of complementary services across
UAE

5

Continued commitment to balancing business growth, enhancing transparency, and emphasis on improved
outcomes, patient safety, and standardization of clinical best practice across the organization

6

With the completion of landmark KSA partnership, the business will continue to rapidly grow in H2 2019 with
additional bed capacity and the addition of more sub-specialty services

7

NMC will focus on specific areas of improvement for CARE with immediate emphasis on clinical services
enhancement, infrastructure improvement and business enhancement

